Shell’s application
of GMAPs to its
business, globally
A case study

Communication provides
insight that is influential
How does the company communicate
its purpose and how does this inform
purpose and values internally?

How does the company apply its values
to key decisions and communicate this?
Shell’s values are at the heart of all its

Shell’s purpose is to power progress together

businesses. How they do business is as

with more and cleaner energy solutions. The

important as how successful they are in

acceleration of the transition of Shell’s business

generating value for shareholders and other

to net-zero emissions is meant to deliver for its

stakeholders. Shell’s two key documents —

customers, for society, for its investors and for

the Shell General Business Principles and the

the planet. The Powering Progress strategy

Shell Code of Conduct — outline the principles

is based on an ambitious but achievable set

and code of conduct required of both the

of goals that lay out how Shell believes it can

employees and the stakeholders with whom

and must play a role as the world accelerates

they do business. The standards set in these

towards a future of cleaner energy.

documents are at the heart of everything they
do and are never compromised on.

This purpose drives its strategy and all business
decisions aligned with it, reinforced by core
finance processes (planning, reporting and
appraisal) and internal governance in place for
business decision-making purposes.

How has key management information
led to change in business direction?
Management information and the use of
data for decision-making purposes are at the
heart of Shell’s business, and increasingly so,
driven by advances in technology. It’s difficult
to think of any key decision that does not use
management information and data, and Shell
Finance sits at the heart of Shell’s management
information and data.
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Information
is relevant
How does the company decide
what information is relevant to such
a diverse organisation?

How does the board obtain assurance
over the information they hold?
Shell has multiple layers of assurance around

Shell is a large, complex and global

their processes, to ensure that information is

organisation. Decisions are taken at various

accurate at all levels within the organization.

levels in the organisation, depending on

This could involve anything from basic deal and

their nature, size and potential impact. The

transaction entry-level data, to consolidation

information requirements for decisions do not

and aggregation of data and information at a

have a prescriptive approach and are influenced

global level.

by decision-makers — which is reflective of the
dynamic nature and complexity of the decisions

These assurance processes are critical, as they

that are made daily.

provide the appropriate checks and balances,
and feedback loops to ensure they operate with

We have invested significant effort in the

high-quality information and data. It also helps

standardisation of data and information to

in taking the appropriate steps to remediate

support and ensure that the quality of

where information and data are not up to the

data and information is high. This is a

desired level.

prerequisite to ensure information is available
to decision-makers on a timely basis to make
sound business decisions.

Impact on value
is analysed
How does the company preserve value
in times of stress or rapid expansion or
diversification, or merger?

What data is used to demonstrate value
impact beyond shareholder value?
Shell voluntarily started reporting their

The energy industry is complex and dynamic,
particularly at the current time with the energy
transition. Shell’s core finance performance
management and planning and appraisal

environmental performance with the first Shell
Sustainability Report that covered 1997.
This is in line with their drive for transparency
and shows how they are contributing to

processes test various future scenarios.

sustainable development.

This enables the organization to think about

Take a look at the sustainability reports here.

how the future will unfold and be prepared for
various outcomes.
Shell has been developing possible visions
of the future since the early 1970s, helping
generations of Shell leaders, academics,
governments and businesses to explore
ways forward and make better decisions.
Shell Scenarios ask, “what if?” questions,
encouraging leaders to consider events that
may only be remote possibilities and stretch
their thinking. Take a look.

Building Trust

Energy transition

The finance function’s role

Shell is already a willing and able player in

Stuart Chaplin, VP Finance SILS Gas Markets Shipping

the energy transition. We see commercial

at Shell, notes “Shell’s climate ambition encompasses

opportunity in participating in the global drive

our whole company and is closely tied to our company’s

to provide more and cleaner energy solutions.

strategic ambitions. In Finance we work closely with

Fundamental changes need to happen across

our stakeholders, to create new business models, new

the global economy, especially in power,

markets, new customers for the low-carbon products we

transport, buildings and industry — four major

want to sell. It is not just about investing in renewables

areas where energy is consumed and that

and growing our Power business, but it is about working

produce significant energy-related carbon

across our portfolio. Finance’s role in the energy

dioxide (CO2) emissions.

transition is to ensure that we deliver that transition and
value for the company and our shareholders. It is not

Increasing the use of renewable sources
of energy is essential in a transition to a
low-carbon future. But they chiefly produce
electricity. So, for renewables to have a bigger
impact, the use of electricity will need to be
extended to a larger range of activities. Shell
is investing in lower-carbon technology. This
includes renewables such as wind and solar,
new mobility options such as electric vehicle
charging and hydrogen and an interconnected
power business that will provide electricity to

climate or value; it needs to be both.
As Finance, we will very much be part of driving that
process: our colleagues in Investor Relations engage with
investors to explain to our shareholders why we believe
that playing a positive and proactive role in driving the
energy transition makes commercial sense. Our Finance
in the Business teams ensures that we fully understand
the implications of these ambitions on portfolio choices
we make and in building business models that create
profitable value chains.

millions of homes, companies and businesses.

Our Centers of Expertise also drive choices: Treasury

Find out more about our work here.

drives low-cost and sustainable funding decisions;
Tax teams work on incentives and optimizations that can
support the transition; Commercial Finance
teams continue to ensure that our decisions remain
value-driven; Group Reporting teams are already
involved in the shaping of measurement frameworks and
methodologies for non-financial reporting driven by the
energy transition.
That framework will be crucial to our success, as we will
need high-quality data to inform the decisions we make,
and subsequently report to our investors and societal
stakeholders. Our various Finance & Data Operations
teams are well-positioned to create and implement
robust processes to implement these frameworks. As
you see, our Climate Ambition has a fundamental impact
on the work we do.”
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