THE CGMA EXAM
HANDBOOK
CGMA — The designation
designed for better business

Two of the world’s most prestigious accounting bodies, the AICPA and CIMA, have formed a joint venture to establish
the Chartered Global Management Accountant (CGMA ) designation to elevate and build recognition of the profession
of management accounting.
®

®

This international designation recognises the most talented and committed management accountants with the discipline
and skill to drive strong business performance. CGMA designation holders are either CPAs with qualifying management
accounting experience or associate or fellow members of the Chartered Institute of Management Accountants.
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PASS THE EXAM.
ACHIEVE THE DESIGNATION.
PROVE YOUR EXPERTISE.
To qualify for the CGMA designation through the AICPA, you must
be a regular member* of the AICPA, pass the CGMA exam and
have a minimum of three years of relevant, work-based, practical
management accounting experience.
Eligible AICPA members must attest they meet the experience
requirements when applying to obtain the CGMA designation:
• Minimum 36 months of relevant management accounting
experience, as defined by the CGMA Competency Framework
(see page 23)
- Range of experience across at least four (4)
competencies in the Technical and Business Skills
knowledge areas, with a minimum of one (1) per area
- Depth of experience with a minimum of 18 months
at the Intermediate (or higher) proficiency level as
defined in the CGMA Competency Framework Demonstrated
work-based experience in competencies from the Leadership
or People Skills knowledge areas
For detailed descriptions of qualifying competencies, please refer
to the complete CGMA Competency Framework.

DON’T JUST DO IT TO LEARN.
DO IT TO LEAD.
The Chartered Global Management Accountant® (CGMA®)
designation was established in a joint venture between the
American Institute of CPAs (AICPA) and the Chartered Institute
of Management Accountants (CIMA). With the weight of two
of the world’s most prestigious accounting bodies behind it, the
CGMA designation set a new standard for global recognition of
management accounting.
Based on a pathway of education and experience, the designation
signifies continued learning and professional development and
provides the premium resources and recognized status that identify
you as an expert in management accounting.
Whether you work in business, industry and government or public
accounting, the CGMA designation adds power and credibility to
your skills by signaling your business insight and ability to make
vital strategic decisions.
When you’ve met the requirements and passed the CGMA exam,
adding CGMA to your CPA communicates a clear and concrete
statement about your ability to integrate accounting proficiency
with business, communications and strategy expertise in order
to advance your organization’s goals.

*Either you hold now or previously held a valid CPA certificate or license and have passed the U.S. Uniform Certified Public Accountancy Examination (U.S. CPA Exam) OR you have completed
the requirements for CPA licensure as defined by the Uniform Accountancy Act (UAA), but you have never been licensed.
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INTRODUCTION TO
THE CGMA EXAM
The CGMA examination is an in-depth,
computerized, case-study exam,
requiring extensive preparation.
This handbook is designed
to provide practical
advice and definitive
suggestions to
better prepare
you to
pass.

WHAT IS A CASE STUDY EXAM?
The unique format of the case study exam is set to mirror a real
business environment. It simulates what management accountants
do in the workplace through the use of a fictionalized organization
based on a real business or industry.

Additional information — New material introduced during the
exam that may be in the form of documents (reports, articles)
or emails from work colleagues.

You’ll be tested on a variety of skills in the exam, including research
and analysis, how to present information and communication skills.

Pre-seen material — Overview information about a fictitious
organization which is based on a real-life business or industry—
published seven weeks in advance of the exam date.

The CGMA exam will be available four times a year during five-day
testing windows. The case study on which the exam is based is the
same for all five days; however, in order to protect the integrity of
the exam, a different variant is presented each day so that no task is
repeated throughout the testing window.
The CGMA exam is administered by Pearson VUE, which has more
than 5,100 testing centers worldwide, including over 2,000 in the
United States. When you register, you can select the location most
convenient for you. The deadline for registration is two weeks before
the start of the exam window, but we encourage you to sign up at
least four weeks in advance to ensure you can book your preferred
testing center location.
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You’ll find it useful to familiarize yourself with the terminology
we use to describe our case study exam.

The exam will take three hours to complete. During those three
hours, you’ll be presented with three to six tasks related to a
hypothetical business case. You’ll be expected to apply technical,
business, people and leadership skills to solve the kinds of problems
a high-level management accountant might face in a real-world
business situation. Your answers should be written in the format
requested in the task, such as an email, report, memo, etc.

ABOUT THE CGMA EXAM
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IMPORTANT TERMINOLOGY

Business skills, leadership skills, technical skills, people skills —
The competencies tested via the case study exam.

Scene setting — The presentation of the scenario for the case
that gives context to the triggers.
Tasks — Essentially the “question requirements,” or what you
have to do in response to the triggers.
Triggers — Something that changes the thinking around the
case study and requires you to take some action within the
context of the case study. This could take a number of forms,
such as new information about the company or market (a
media article, for example) or a change in the priority of a task.
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WHAT TO EXPECT

6

THE CGMA EXAM HANDBOOK

7

HOW TO USE THE
PRE-SEEN MATERIAL
The case study exam links what you have learned to the competencies
that employers demand in the workplace.

PUBLISHED SEVEN WEEKS BEFORE YOUR
TESTING DATE
The advance, or “pre-seen,” material will be available to download
seven weeks before the date of your exam and will be available
during the exam. The material will consist of a business scenario
with background information and multiple documents such as:
• Financial statements
• Annual report excerpts
• Tax considerations
• Industry analysis
• Organization charts
• Company strategy
• Newspaper or website articles
• Product images or brochures
The featured organization and all associated information is
fictitious, but it will be based on real-world scenarios.
Useful Tip:
The case-study writers regularly use the financial pages
of quality newspapers as a source for content.
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HOW TO USE
THE PRE-SEEN
MATERIAL TO
PREPARE FOR
THE CASE STUDY
EXAM

DO
• Immerse yourself in the
material and get to know the
organization — structure,
products, competitors,
financials, etc. — inside and out.
• Understand that the same
basic information can be used
in a variety of ways. From the
base scenario and figures, you
could be asked, for example,
to advise on an acquisition or
report on introducing a new
product line.

• Use the pre-seen material
to think about the sorts of
requirements you might
be presented with and use
these to model questions and
practice answers.

• Try to identify issues —
financial, organizational,
performance-related, ethical/
legal — or general risks the
company is facing.
• Remember that while you won’t
be required to do any lengthy
calculations during the exam, you
will be required to comment on,
interpret and identify inaccurate
calculations produced by someone
else. So do the appropriate
calculations/analysis using the
pre-seen materials at home!
• Pay attention to the role you’ve
been assigned. This will help
you generate ideas about the
kind of tasks you might be asked
to do and the level at which you
need to pitch your responses.

DON’T

• Don’t waste time trying to work
out what real-life company the case
might be based on.

• Don’t read lots of analyses of the
• Don’t try to guess what the
pre-seen produced by other people.
question requirements might
be — you’ll probably be
wrong! Remember, there are • Don’t panic. We want you to pass,
and if you’ve prepared well and
5 variants to each case, so the
remember your role and audience,
same information could be
the answers should f low.
tested in a variety of ways.
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HOW TO INTERPRET
SCENARIOS, TRIGGERS
AND TASKS
SCENE SETTING AND TRIGGER
A scenario will set the scene for the case study, and your
role within the organization will be introduced. Additional
information will be presented on topics such as the market,
competitors, key employees and financial highlights. During
the exam, your role is to advise executive management and
formulate a strategy that will be reflected in the tasks. This means
analyzing options, including the various courses of action the
business can take based on its environment and current strategic
positioning.
NOTE: Pre-seen materials and information given during the
exam will be written in British English and will use European-style
formatting for dates, titles etc. You need to be able to correctly
interpret the information given. However, your response can be
written in the format that is most comfortable for you. You will
not be penalized for using American English, or any other style,
as long as your answer is clearly communicated. Focus on the
content of your response — that is what will earn you points.
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IDENTIFY AND
INTERPRET THE TASK
You will be asked to identify all
separate components within a task.
For instance, one task might
identify two distinct areas to
be covered:
1. Prepare a briefing note for the
board on the stakeholders in
the decision to seek a quotation.
2. Recommend an appropriate
strategy for dealing with a
major shareholder who is not
in favor of the proposal to seek
a quotation.
You will also need to be able to think
through the implications of your
recommendations.

PLANNING AND PRODUCING
THE ANSWER
PLAN THE ANSWER

CHECK THE ANSWER

As a rough guide, planning an answer should take up about one-third
of the time available. You’ll be given three tools that you can use to
create your answer plan:
• An on-screen scratch pad. Accessed at any time during the exam,
it can be minimized, moved and resized. What you type on the
scratch pad can be copy-pasted into the main answer, where it will
remain until the end of the exam unless you delete it. Nothing on
the scratch pad will be treated as part of the answer.
• A whiteboard
• An on-screen space where you can type your full answer for scoring.

You will receive a warning when there are five minutes remaining
in the exam. At that point, you should review your answer to
check that it:
• Covers the points in the plan
• Presents a logical discussion
• Prioritizes issues based on what you understand
the concerns of the organization to be

In preparing your plan, be sure to address each of the four
competencies — technical, business, leadership and people skills —
defined in the CGMA Competency Framework and apply them to the
organization in your scenario.

For example, if asked to determine
the ways in which your direction
would affect the shareholders of
a private company being taken
public, you would need to consider
the additional liquidity that the
shareholders would enjoy.
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DIFFERENT ANSWER
FORMATS: EMAILS,
REPORTS, OTHER
FORMATS

WRITING AN EMAIL IN THE CASE
STUDY EXAM
The case study exam is set in a simulated business
context, designed to test your ability to perform tasks
that a management accountant could be expected to
complete in the workplace.
Because email is now common in the business world,
you may be asked to write an email during your case
study exam. Here’s some guidance on how to do so
successfully.
Be professional
Pay as much attention to grammar, spelling and
punctuation as you would in any other correspondence.
And be consistent with whatever linguistic style and
format you choose to use.

Main body of email
If you have a lot of information to include, use
subheads throughout. Use bullet points for a list of
information. In addition, consider the person to whom
you’re writing; depending on his or her background,
you may need to briefly and clearly explain accounting
terms.
Ending the email
To sign off, you could use ‘Kind regards,” or “Yours
sincerely.” Then include your name and, if you
wish, your position in the company and the fictitious
company name. Then review and edit.

Starting the email
Think about who you are sending the email to.
If to a colleague at a similar peer level, it would be
appropriate to use the first name only. If it’s to your
director, or a client, you should be more formal — for
example, “Dear Mr. Harris.”
If you’re contacting a company and don’t have an
individual’s name, you can use “To Whom It May
Concern” or “Dear Sir/Madam.”
Opening text — Why are you writing the email?
Think about the purpose of the email and briefly
state it in your opening sentence.
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Email Opening Examples:
“Thank you for your email on Feb. 25 regarding the
costing schedule; below are my responses to your
requests for information.”
“I am emailing you in reference to our meeting
on Jan. 4 when we discussed the budget.”
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Title Examples:
“A report to the Board of Directors
on change management issues.”

Starting point — The title
Make clear what the report is about and who it’s for.

WRITING A REPORT IN
THE CASE STUDY EXAM
Report writing often is a key part of a management accountant’s role.
You may be asked to write a report during your case study exam, so
you should be prepared to do so. Here’s some guidance:
Be professional
Think about your audience.
Is the report for the board of directors, employees at a similar level to
yours or an external party? Is the audience all accounting/finance staff
or will some need explanations for technical detail?
Why are you writing a report?
Consider its purpose.
You may be asked to present data, or to make a recommendation on
how to resolve an issue. Be sure your report covers exactly what is
stipulated.
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The introduction
State the purpose of the report and the topics you will cover.
Let’s say you have four different areas to cover. You could write:
This report will cover the following:
• Background information on …
• Our current position on …
• Our options for the future …
• My recommendations for the future …
The body of the report
Take each point from your introduction and give it a subhead.
Breaking your report into sections with clear subheads will make it
easier to read.
Think about the information that you have been provided and
determine which parts of it are relevant for the purpose of the report.
Financial data? Background information? Consider how you can
format the content so it’s easy for readers to understand.
While writing your report, keep reminding yourself of its purpose
— don’t get bogged down in detail that’s not relevant.

CONCLUSION AND
RECOMMENDATION

A SUMMARY OF OTHER FORMATS

If you’ve been asked to give a
recommendation, do so at the end
of your report.

BRIEFING NOTES
Briefing notes give the reader a short, clear and concise version of the key points and
considerations about an issue.

Make it clear that you are making a
recommendation and state what it is.
For example, “Having considered all of
the issues in this report, I recommend
that this company …”

Format your briefing notes into three parts:
• The purpose of the briefing notes — outline the issue or topic that you will be addressing.

Your recommendation should be
supported by information and facts
that you have included in the main
body of your report.
You may not be required to give a
recommendation. In that case, you can
conclude the report with a sentence
such as, “This report has identified
a number of key issues on moving to
activity-based costing. If you have any
questions, please contact me.”
In your conclusion, you may want to
summarize your key points. It can be
useful to put your name and position
in the fictionalized company at the
bottom of the report.
Finally
Read through your completed report
and make any necessary edits or
additions.

You may be asked to produce an answer using a format other than an email or report,
such as:

• A summary of the facts/information — break this section down into a number of topics
and use subheads relevant to the exam requirement. Examples include a summary of the
history of the topic, pertinent background information, key considerations and so on.
• Conclusion and/or recommendations — make sure your conclusion covers the most
important points that you want to get across to the reader. If you need to make a
recommendation, make sure that it’s clear and direct and that you can back it up with
the information presented in your main summary.
A MEMO
Memos are used within a company to remind people about something. They should be
brief and concise and state:
• The recipient of the memo
• The sender of the memo
• The date

• The subject
• The content of the message

A DISCUSSION PAPER

A discussion paper should give readers a thorough understanding of a topic. It needs to
cover all issues, from all angles and perspectives so that an informed decision can be
made. The format of your discussion paper should be similar to that of a report, with an
introduction, the body of your discussion paper (you could divide this into arguments for
and arguments against), a conclusion and recommendation(s).
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TIME MANAGEMENT
IN THE EXAM

16

THE CGMA EXAM HANDBOOK

17

SPECIFIED TIME
FOR EACH SECTION
Time management is an everyday challenge for most financial
professionals. Because the case studies are designed to simulate
real business scenarios, there is a “real time” element built in.
The exam is three hours in length and is made up of a number
of timed sections. Each section has one or more tasks for you to
complete with a written response; you will be advised of the time
allotted for each section before the exam begins. You will be given
a five-minute warning when you have five minutes remaining in
each section. Plus, at any point in the exam, you can see the time
remaining in the upper right corner of the screen.
Each new trigger gives rise to one or more tasks that are contained
in a defined time frame within the exam. Tasks will appear in the
form of a request or an instruction from a colleague to provide
information, analysis or advice in response to issues arising from
the triggers.
In the real world, executives rarely have straightforward tasks
handed to them for completion. Instead, they must decipher what
needs to be done without specific direction and work within that
ambiguity to accomplish a goal. To simulate this, the tasks in the case
study are less structured and you will need to identify and prioritize
issues, make judgments and consider potential solutions, just as you
would in an actual business situation.

The timings for each section give an indication of the marks
available. So, for instance, a section allocated 45 minutes would be
worth 25% of the marks in total (which may be spread across more
than one requirement). You are moved on automatically after the
time allocated to each section ends and you cannot go back and
check or edit your responses. This ensures that you get a sense of
urgency to complete a task or respond to a request from a senior
manager, just as you would in a real-life work situation. It is in this
way that you are able to demonstrate the competencies that are core
to this assessment concept.

Time Allotted
Each section in the exam has a strict time allowance.
During the time allotted to a section, you are expected to:
• Read the material provided regarding the unseen trigger
• Identify the task or tasks, distinguishing separate components
within each task
• Plan an answer which covers all the required issues
• Produce the answer
• Check the answer
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WHAT YOU NEED
TO KNOW TO
PASS THE EXAM
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Technical Skills, Business Skills, People Skills and Leadership Skills. These knowledge areas are underpinned by ethics,

integrity and professionalism. This downloadable document focuses on the Business Skills.

KNOWLEDGE OUTLINE

CGMA BODY OF KNOWLEDGE
Having only the technical skills relevant to required knowledge areas
will not suffice — you need to integrate the skills and apply them in
the context of an organization’s business, while working alongside or
leading others. In addition to accounting and analytical skills, you
must have an understanding of the organization, its business model,
its strategic context and its competitive position. You also need the
people and leadership skills necessary to ensure that the account,
information, analysis and insights are applied effectively.

Apply accounting
and finance
skills

The CGMA Competency Framework is designed to help
management accountants and their employers understand the
knowledge requirements and assess the skills needed for both
current and desired roles. The framework is the foundation that
demonstrates the relevance and capabilities of a CGMA designation
holder as a trusted finance and business strategist. It is underpinned
by the need for objectivity, integrity and ethical behavior, and it
includes a commitment to continuously acquiring new skills and
knowledge.
Therefore, the CGMA exam is assessed based on the
competencies outlined in the framework, in order to ensure that
all CGMA designation holders have the technical accounting and
finance skills expected of a professionally qualified accountant
supporting the management of a business. Each knowledge area
of the competency framework accounts for 25% of your total
score on the CGMA exam. So, it’s critical that you demonstrate
competency in all four areas to earn maximum marks.
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The CGMA program develops and
assesses the competencies required in
today’s business environment: technical
knowledge in strategic management
accounting and research, synthesis,
analysis and evaluation; the ability to lead
and influence; and skills in presenting and
communicating information.

In the context
of the business

In the CGMA learning program and case
study examination, you need to apply
management accounting knowledge,
in real-world business situations, to
strategic level tasks such as advising top
management on strategy, evaluating
strategic options, considering and
managing risks, and recommending
financing.

And lead within
the organisation

Visit cgma.org
to learn how the CGMA Competency Framework
was developed, and gain more insight about the
role and structure of the finance function.
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CGMA BODY OF KNOWLEDGE

The body of knowledge consists of three main areas of strategic management accounting.

STRATEGY DEVELOPMENT AND IMPLEMENTATION
• Impact of the external environment on an organization
• Strategy formulation
• Strategic analysis
• Leading organizational change
• Strategy implementation and performance measurements
• The role of information systems in organizational strategy
GOVERNANCE AND RISK MANAGEMENT
• Risk identification and management
• Ethics, corporate governance and sustainability
• Management control systems
• Internal controls, fraud and internal audit
• Financial risk evaluation
• Management of financial risks associated with international
operations
• Management of risk associated with capital investment projects
CORPORATE FINANCIAL STRATEGY
• Financial strategy development
• Hedge accounting
• Capital structures and debt financing
• Equity finance and dividend policy
• Financial performance measurement
• Mergers and acquisitions
• Business valuation
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LEARNING OUTCOMES
• Understand the competitive environment
• Formulate organizational strategy, provide the overall
context for its effective implementation
• Successfully lead and manage change

LEARNING OUTCOMES
• Identify, classify, evaluate and manage risks that could
impede the implementation of strategy
• Analyze and apply the techniques, processes and internal
control systems required to manage risk
• Manage risks associated with both cash flows and capital 		
investment decisions

LEARNING OUTCOMES
• Formulate and implement financial strategy to support the
overall strategy of the organization
• Evaluate and source the financing required to implement
strategy and consider the sources from which such financing
could be obtained
• Develop competencies required to value investment opportunities
including divestments, mergers and acquisitions

STRATEGIC MANAGEMENT
ACCOUNTING
KNOWLEDGE AREAS
The body of knowledge contains
three main areas of strategic
management accounting. See the
detailed table on the following pages
for the complete outline.

APPLYING KNOWLEDGE
AREAS IN BUSINESS
SITUATIONS
The CGMA exam is equally weighted
across the four knowledge areas of
the competency framework.

KNOWLEDGE AREA

Scenario 1: Your organization is
considering an acquisition

Scenario 2: Your organization
is considering entry into a
new market

Technical skills
Apply accounting and
finance skills ...

Evaluate finance requirements
for an acquisition of a competitor,
assess risks and advise on the
value of a business entity

Evaluate current financial
structure of your business and
recommend the most efficient
combination and source of
finance to launch a new major
business development project
to enter into a new market

Business skills
In the context of the
business ...

Show understanding of the
market environment, advise
on impact to value chains and
systems, and recommend
strategic options

Identify key factors influencing
the new market, identify risks
that should be considered, and
recommend strategic options
how to best enter the market

People skills
To influence people ...

Present recommendation to
management, advise on how
to manage and build alliances
with key stakeholders and
communicate decisions

Identify and evaluate
stakeholders, advise on how to
manage and build new alliances
with key stakeholders on the
new market

Leadership skills
And lead within the
organization.

Evaluate the role of leadership,
advised on and manage the
resulting change process, coach
and mentor staff.

Identify and recommend how
to best build an effective team
to execute the new project
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Strategic analysis

To pass the CGMA exam, you should understand and be able
to apply all of the topics under each of the three main areas.

• Scenario planning and long-range planning as tools in
		strategic decision-making

STRATEGY DEVELOPMENT AND IMPLEMENTATION
Impact of the external environment on an organization
• Key environmental drivers of organizational change
• Strategic analysis and evaluation methodology and tools,
		 e.g. PEST, Porter’s Five Forces
• External demands for sustainability and corporate social
		 responsibility and ways to respond

• Value drivers and value chain analysis, and data needed
		to measure
• Game theory approaches to strategic planning
• Internal environment assessment, e.g. audit of
		 resources, competencies and capabilities for strategy
		implementation
• Forecasting, trend analysis, system modeling, in-depth
		 consultation with experts, e.g. the Delphi method
• Product portfolio management

• Stakeholder management, including government and
		 society and building strategic stakeholder alliances

Leading organizational change

• Strategic supply chain management to build strategic
		relationships

• Understanding the context of change; internal and
		 external triggers for change

• Customer relationship management and analysis
Strategy formulation
• Vision and mission statements and how they orient
		 the organization’s strategy
• The process of strategy formulation and types of
		strategy
• Generation of strategic options, e.g. Ansoff Matrix,
		 Porter’s generic strategies and the BCG Matrix
• Diversification and joint methods of expansion
• Acquisition, divestments, rationalization and relocation
		 strategies, in the context of strategy planning
• The roles and responsibilities of board senior
		 management in making strategic decisions
• Identification and evaluation of strategies, including
		 using the suitability, acceptability and feasibility
		framework
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• Types of change, organization change types and
		 resistance to change
• Change management — tools and models to manage
		 the change process, e.g. Lewin’s three-step model and
		 Force Field analysis
• Role of leadership in change, strategy communication
		 and in building effective teams, e.g. Kotter’s eight steps
• Appropriate leadership styles to implement strategies,
		 e.g. Kotter and Schlesinger’s leadership styles
• Impact of change on organizational culture, e.g. the
		 cultural web and McKinsey 7S model

Strategy implementation and performance
measurements

GOVERNANCE AND RISK MANAGEMENT
Risk identification and management

• Alternative strategic business unit performance mea
		 sures, e.g. economic value added, shareholder value
		added

• Frameworks for risk management — enterprise risk
		 management, risk management cycle

• Models of measuring strategic performance, e.g. the
		 Balanced Scorecard and the performance pyramid
• Setting appropriate strategic targets with financial and
		 non-financial performance measures
• Linking critical success factors to key performance
		indicators
• Triple bottom line (profit, people and planet)
• Measuring performance of business units or divisions,
		and benchmarking
• Communication of strategic performance targets and
		 concept of stretch targets
The role of information systems in organizational
strategy
• Information technology and systems requirements for
		 successful strategic implementation
• Classification of knowledge, knowledge management
		 systems and knowledge-based organizations
• Contemporary developments in the commercial use
		 of the Internet, e.g. social, digital marketing, virtual
		organizations.
• The impact of IT, including the Internet, on an
		 organization, e.g. using frameworks such as Porter’s Five
		 Forces and the Value Chain.
• Benefits and drawbacks of e-business
• Opportunities for use of Big Data, data warehousing
		and mining

• Risk identification and classification; considering
		 internal and external sources of risk
• Quantification of risk exposures and their expected
		 values, and using a risk map
• Risk responses and mitigation, including using TARA
		 (transfer, avoid, reduce and accept)
• Managing risk registers and risk reporting
• Roles and responsibility of risk managers, management,
		 risk committees and boards
Ethics, corporate governance and sustainability
• Ethical issues as a source of risk
• Reputational risks associated with social and
		environmental issues
• Business ethics issues and their resolution within
		 a range of organizational contexts
• Ethical issues and safeguards that can be used to
		 mitigate ethical conflicts; using applicable code of
		 ethics for accountants
• Definition of corporate governance and associated risks
• Principles of good governance, e.g. board composition,
		 separation of roles, roles of committees, remuneration
• Corporate governance and internal controls
Management control systems
• Appropriate measures for strategic control and direction
		 of various types of organizations
• Organizations as a system and system theory
• Transfer pricing and associated issues

• Manufacturing techniques, e.g. lean, just-in-time and
		 total quality management
• Cost of quality
• Behavioral implications of management control/
		 appraisal systems and recommended solutions
• Risk and control of information systems, including
		 system development risk management
Internal controls, fraud and internal audit
• Essential features of internal control systems for
		 identifying, assessing and managing risks, including
		 within specific areas
• Identifying and evaluating control weaknesses and
		 disaster recovery planning
• Costs and benefits of maintaining the internal
		control system
• The nature of, and identification of prerequisites
		for, fraud
• Fraud policy statements and risk management,
		 e.g. how controls can reduce the risk of fraud
• The role and forms of internal audit, e.g. value for
		• money audit, management audit, environmental audit

• Effective management and operation of internal audit,
		 e.g. risk assessment, analytical review, benchmarking
• Preparation and interpretation of the internal
		audit report
Financial risk evaluation
• Sources of financial risk, including risks associated
		 with international operations

Management of financial risks associated with
international operations

CORPORATE FINANCIAL STRATEGY
Financial strategy development

• Interest rate risk management, exposure evaluation
		and forecasting

• Characteristics of types of entities, e.g. private vs.
		 public sector, for-profit vs. not-for-profit, incorporated
		vs. unincorporated

• Foreign currency risk management, exposure evaluation
		 and exchange rate theory and forecasting
• Internal hedging techniques
• Common instruments for managing currency risk and/
		 or interest rate risks, e.g. swaps, forward contracts,
		 futures and options

• Strategic financial and non-financial objectives of types
		of entities
• Calculations and interpretations of financial ratios,
		 in order to assess whether financial objectives have
		been achieved

• Techniques for combining options in order to achieve
		 a specific risk profile: caps, collars and floors

• Sustainability and integrated reporting to inform
		 stakeholders, including <IR> Framework and the GRI’s
		G4 Guidelines

Management of risk associated with capital
investment projects

• Investment, financing and dividend decisions and the
		 interrelationship between them in meeting the cash
		 needs of the entity

• Evaluation of investments, e.g. weighted average cost
		 of capital, capital asset pricing model or adjusted
		present value

• Lenders’ assessment of creditworthiness, e.g. business
		 plans, liquidity ratios, cash forecasts, credit rating,
		 quality of management

• Impact of risk and uncertainty, e.g. use of sensitivity
		 analysis, expected values or adjusted discount rates

• Financial strategy in the context of regulatory
		 requirements and taxation regulations (domestic
		 and international)

• Recognizing risk using the certainty equivalent
		 method (when given a risk free rate and certainty
		 equivalent values)

Hedge accounting

• “Real options” when deciding on strategic projects
• Managing stakeholder conflicts associated with capital
		 investment, including conflicts due to choice of 		
		performance indictors
• Monitoring the implementation of projects, and
		 post-completion audits of investment projects

• The accounting treatment of hedge accounting,
		 cash flow, fair value and net investment
• Impact of adoption of hedge accounting on financial s
		 statements and on stakeholder assessment.
• Disclosure of financial risk, including policies for
		 managing such risk

• Transaction, translation, economic and political risk

Capital structures and debt financing

• Quantification of risk exposures, their sensitivities to
		 changes in external conditions and their expected values

• Impact of changes in capital structures, according to the
		 theories of Modigliani and Miller (both with and
		 without tax) and the traditional view of gearing

• Exposure to interest rate risks
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• Cost of equity or weighted average cost of capital to
		 reflect a change in capital structure

• Selection of appropriate debt instruments, e.g. bank
		 borrowings, bonds, convertible bonds, commercial
		 paper; and tax considerations
• Use of cross-currency swaps and interest rate swaps
		 to change the currency or interest rate profile of debt
• Procedures for issuing debt securities, private placement
		 and capital market issues, role of advisers and
		underwriters
• Target debt profile, e.g. interest, currency and maturity
		 profile; to manage interest, currency and refinancing risk
• Debt covenants, e.g. interest cover, net debt/EBITDA,
		 debt and equity
• The lease or buy decision (for both operating and
		 finance leases)
Equity finance and dividend policy

Mergers and acquisitions
• Reasons for and against acquisitions, mergers and
		 divestments, e.g. strategic issues, synergy, risks and
		tax implications
• Consideration and terms for acquisitions, treatment
		 of target entity debt and implications of financing
• The process and implications of a management
		 buy-out, including potential conflicts of interest
• Role, function, implications of acquisition by private
		 equity or venture capitalist
• Role and scope of competition authorities and anti-trust
		 considerations in relation to mergers and acquisitions
• Identification of key defenses in hostile takeovers
• Potential post-transaction value for both acquirer and
		 seller and integration of management/systems
• Types of exit strategies and their implications

• Methods of flotation and implications for the
		 management of the entity and for its stakeholders
• Use of rights issues, including choice of discount rate
		 and impact on shareholder wealth; and theoretical
		 ex-rights price (TERP) and yield-adjusted TERP

Business valuation

• Implications for shareholder value of alternative
		 dividend policies including Modigliani and Miller’s
		 theory of dividend irrelevancy

• Asset valuation, e.g. historic cost, replacement cost
		 and realizable value

• Development of appropriate dividend policy, taking into
		 account shareholders’ and the entity’s need for cash
Financial performance measurement
• Financial ratios to assess the impact of a change in
		 capital structure on financial statements and key
		performance measures
• Impact of scrip dividends and share repurchases on
		 shareholder value and entity value, financial statements,
		performance measures
• Interpretation of financial ratios before and after
		 investment financing, and/or dividend decisions in
		 order to assess the impact on debt and objectives

• Value of an entity using various valuation methods,
		 including strengths and weaknesses

• Forms of intangible asset, including intellectual
		 property rights, brands, etc.
• Share prices, quoted on stock market or private sale
		 for non-quoted entities
• Earnings valuation, e.g. price/earnings multiples and
		earnings yield
• Dividend valuation, e.g. dividend growth model,
		 including estimating growth from past or forecast
		 figures and including non-constant growth assumptions
• Discounted free cash flow valuation, e.g. taxation,
		 risk-adjusted discount rate, foreign currency cash
		 flows and sensitivity analysis
• Ideas of diversifiable risk (unsystematic risk) and
		systematic risk

AB

THE BOTTOM LINE: WHAT YOU
REALLY NEED TO KNOW
The list of topics in the CGMA Body of Knowledge is extensive,
and may be intimidating, but keep in mind the following:
• While you do not need expertise in all of these subjects to pass
the exam, you should be familiar enough with these concepts to
recognize and apply them when necessary

HOW TO PREPARE

• You will not be asked to perform calculations within the CGMA
exam, but you may need to explain or interpret calculations
• You will only be required to apply a small selection of the concepts
relevant to your specific case study
• There is no single correct solution to the exam tasks, thus you may
have the option to select among several concepts, analyses or tools
to generate a valid response
Specific knowledge about international tax will not be examined, but
you may be expected to explain how general principles of taxation
might be applied.
You could be asked to comment on, or demonstrate an
understanding of, IFRS 9 and so should be sure you’re familiar with
how IFRS 9 differs from US GAAP. In addition, though you must be
capable of interpreting extracts from published financial statements,
the CGMA exam will not require a detailed knowledge of the other
areas in which IFRS differs from US GAAP.
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CGMA LEARNING AND PRACTICE EXAM

HOW TO GET STARTED

CGMA LEARNING PROGRAM:
STRATEGIC MANAGEMENT
ACCOUNTING

CGMA PRACTICE EXAM

To start the exam registration process, go to cgma.org/examprep
to fill out an online form, or call AICPA at the number below.

Get hands-on experience with the CGMA strategic
case study exam and familiarize yourself with its
unique format and functionality by taking the
practice exam.

888.777.7077
9am–6pm ET
Monday–Friday

Before doing that, you should download the sample
pre-seen material. These documents, assembled
into one PDF from 14 different resources, illustrate
the nature of the materials that will be available
to you, in separate documents, prior to the exam.
All of these materials can be accessed at
cgma.org/examprep.

The CGMA exam will be available four times a year — in March,
May, August and November — during five-day testing windows.
You must register before the registration deadline for each testing
window and you can only book your exam for the next available
window or the one immediately succeeding.

Due to system constraints, the practice exam module
does not contain all of the pre-seen material —
you’ll need to reference the PDF during the practice
exam. During the live exam, all pre-seen material
will be accessible.

The exam fee is fully refundable up until the registration deadline
for the testing window. Once this deadline has passed, the exam
fee is non-refundable.

As a CGMA exam candidate, you’ll find this learning
program to be essential. It focuses on the key
competencies that form the basis of content that
will be tested on the exam. Topics include enterprise
strategy, corporate financial strategy, governance
and risk management.
The program is available as a whole or separately as
tracks and individual courses and provides CPE credit
hours. See cgma.org/examprep for details.

FUNCTIONALITY TUTORIAL
The exam tutorial demonstrates the full
functionality of the exam. It explains how to answer
the various questions and how to navigate through
the exam. It’s available in several formats on the
Pearson VUE web page.
Functions omitted in the
practice exam only
• On-screen calculator
• Scratch pad for making notes
• Shuffling the position of questions
• Full access to pre-seen materials
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You can also download the practice exam answers at
cgma.org/examprep. The answers provide examples
of tactics and responses from a high-performing
candidate, but other responses and approaches
could be equally valid.

Exams cannot be rescheduled once the registration window
has closed.

Visit cgma.org/examprep to register, or get more details.

AICPA
The American Institute of CPAs (AICPA) is the
world’s largest member association representing the
accounting profession, with more than 400,000
members in 145 countries, and a history of serving
the public interest since 1887. AICPA members
represent many areas of practice, including business
and industry, public practice, government, education
and consulting.

CIMA

The Chartered Institute of Management Accountants,
founded in 1919, is the world’s leading and largest
professional body of Management Accountants,
with more than 227,000 members and students
operating in 179 countries, working at the heart
of business. CIMA members and students work
in industry, commerce, the public sector and
not-for-profit organizations.

Please note that responses on the practice exam will
not be marked or saved. Therefore, we recommend
that you copy and save your practice exam answers
to your computer to compare with the answer
document.
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© 2015 American Institute of CPAs. All rights reserved.

Distribution of this material via the Internet does not constitute
consent to the redistribution of it in any form. No part of this
material may be otherwise reproduced, stored in third party
platforms and databases, or transmitted in any form or by any
printed, electronic, mechanical, digital or other means without
the written permission of the owner of the copyright as set forth
above. For information about the procedure for requesting
permission to reuse this content please email copyright@cgma.org
The information and any opinions expressed in this material do
not represent official pronouncements of or on behalf of AICPA,
CIMA, the CGMA designation or the Association of International
®
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Certified Professional Accountants. This material is offered with the
understanding that it does not constitute legal, accounting, or other
professional services or advice. If legal advice or other expert assistance
is required, the services of a competent professional should be sought.
The information contained herein is provided to assist the reader
in developing a general understanding of the topics discussed, but no
attempt has been made to cover the subjects or issues exhaustively.
While every attempt to verify the timeliness and accuracy of the
information herein as of the date of issuance has been made, no
guarantee is or can be given regarding the applicability of the
information found within to any given set of facts and circumstances.
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